The summary of results of the GAP analysis
The questions have been prepared on the basis of the documents „The European Charter for Researchers“and „The Code of Conduct for the Recruitment of Researchers“ (40 chapters of these documents, Annex 1). The list of questions is attached in Annex 2 with their numbers and number of chapters relevant to the EU Charter to which the question is related. The list of questions has been supplied with ten additional questions not related to the EU Charter directly (A1-A10), but these questions arise from demands of the Institute (IBP), and could be potentially important for HR Award (Annex 2, see other questions). The questionnaires were anonymous, but they contained information on the career stages (from laboratory staff up to department leaders and technical personnel – the list is attached in Annex 3 and related to EU categories R1-R4). 
Answers to the questions were 1 - yes, 2- neutral opinion, 3 - I am not sure or not informed, 4 - the question does not relate to me.
The analysis consisted of the determination of the number of answers (n) and the number of positive answers „yes“ (a), see Table 1. The ratio a/n was determined for individual career stages as well as for the whole IBP (orange color in the Table). The questions are listed according to their average value for the whole institute. The questions with largely positive answers are shown in green color, the other in red color. We have compared individual career stages using column plots (Fig. 1) where you can see some examples. In some cases, clear dependence on the position could be established. For example, the questions „Should be the Institute Council meetings partially public“ or „Do you need more safety measures at IBP“have been approved more by lower career stages. In the case of question on the popularization, the differences among career stages are probably related more to statistical fluctuations, as well as in the case of plagiarism where the answers are negative, and this is obviously no problem for IBP. 
The consistency of the answers has been checked using the plot a/n versus „question position“ in Table 1. For average IBP answers, we have a decreasing function (Fig. 2) as expected.  The variations of different career stages are mostly of statistical origin (with some exceptions mentioned above) and, therefore, we concluded that the results of the questioner are primarily reliable and basically not dependent on the career position of the respondents. Answers for additional questions are shown in Table 2. 
In both cases, gap analysis direct questions and additional questions, the most positive answers that need to be solved, are listed in Table 3 in order to use them in the preparation of the Action Plan (AP). The questions requiring some action are shown in green color, and they are elaborated in the AP.
Table 1.  GAP Analysis for different career stages
	Question no.
	40
	41
	35
	25
	5
	43
	20
	36
	21
	8
	23
	44
	42
	19
	10
	39
	22
	37

	All Answers 
	122
	106
	84
	39
	69
	25
	82
	104
	78
	71
	61
	30
	99
	62
	68
	107
	60
	97

	Answers Y
	120
	98
	76
	35
	61
	22
	72
	91
	68
	60
	51
	25
	82
	51
	55
	86
	46
	70

	IBP Average
	0,98
	0,92
	0,9
	0,9
	0,88
	0,88
	0,88
	0,88
	0,87
	0,85
	0,84
	0,83
	0,83
	0,82
	0,81
	0,8
	0,77
	0,72

	Category Lab
	1
	1
	1
	 
	1
	1
	1
	1
	1
	1
	 
	 
	1
	1
	1
	1
	 
	 

	Category V1
	1
	1
	1
	1
	1
	0,5
	1
	0,75
	0,75
	0,5
	0,67
	 
	0,8
	0
	0,75
	0,67
	1
	0,67

	Category V2
	0,91
	0,92
	0,94
	0,91
	0,89
	0,95
	0,94
	0,8
	0,89
	0,73
	0,93
	1
	0,82
	0,88
	0,67
	0,71
	0,81
	0,56

	Category V3
	1
	0,81
	0,9
	0,88
	0,82
	0,5
	1
	0,92
	1
	0,85
	0,79
	1
	0,67
	0,94
	0,85
	0,75
	0,81
	0,53

	Category V4
	1
	1
	1
	1
	1
	 
	0,88
	0,67
	1
	0,8
	0,86
	0
	0,7
	1
	0,89
	0,8
	1
	0,67

	Category V5
	1
	1
	0,87
	0,75
	1
	 
	0,78
	0,95
	0,83
	0,75
	0,8
	1
	1
	0,92
	0,6
	0,95
	0,9
	0,89

	Category V6
	1
	1
	0,92
	1
	0,78
	 
	0,67
	1
	0,63
	0,92
	0,83
	0,67
	1
	0,67
	0,67
	0,94
	0,56
	1

	Category VO
	1
	1
	1
	1
	1
	1
	0,8
	1
	1
	1
	0,67
	1
	0,82
	0,33
	1
	1
	0,4
	1

	Category THS
	1
	0,5
	0,33
	1
	0,85
	 
	0,77
	0,33
	0,75
	1
	1
	 
	0,5
	0,33
	1
	0,57
	1
	0,5



 
	Question no.
	16
	4
	1
	27
	3
	13
	18
	7
	45
	34
	38
	33
	6
	14
	17
	29
	26
	9

	All Answers 
	68
	67
	61
	73
	60
	63
	69
	66
	85
	92
	94
	67
	77
	87
	51
	42
	73
	84

	Answers Y
	49
	48
	43
	51
	41
	43
	45
	43
	54
	57
	54
	35
	39
	44
	23
	18
	29
	32

	IBP Average
	0,72
	0,72
	0,7
	0,7
	0,68
	0,68
	0,65
	0,65
	0,64
	0,62
	0,57
	0,52
	0,51
	0,51
	0,45
	0,43
	0,4
	0,38

	Category Lab
	1
	 
	 
	1
	1
	1
	1
	0
	1
	0,5
	0
	0
	0,5
	0,67
	 
	 
	1
	0

	Category V1
	1
	1
	1
	0,5
	1
	0
	1
	0
	1
	1
	0,5
	1
	0,5
	0,25
	0,5
	0,5
	0,5
	0,5

	Category V2
	0,54
	0,69
	0,67
	0,88
	0,5
	0,57
	0,93
	0,67
	0,79
	0,53
	0,47
	0,67
	0,54
	0,67
	0,5
	0,5
	0,44
	0,36

	Category V3
	0,83
	0,61
	0,73
	0,86
	0,83
	0,75
	0,74
	0,56
	0,76
	0,58
	0,33
	0,73
	0,38
	0,68
	0,63
	0,71
	0,5
	0,41

	Category V4
	1
	0,83
	0,83
	0,8
	0,67
	0,71
	1
	0,67
	0,75
	0,17
	0,57
	0,4
	0,57
	0,86
	0,8
	0,6
	0,75
	0,75

	Category V5
	0,43
	0,78
	0,73
	0,62
	0,75
	0,57
	0,23
	0,73
	0,5
	0,78
	0,87
	0,42
	0,4
	0,09
	0,27
	0,25
	0,19
	0,23

	Category V6
	0,75
	0,7
	0,78
	0,44
	0,88
	0,82
	0,57
	1
	0,2
	1
	0,91
	0,43
	0,75
	0,44
	0,4
	0,29
	0,25
	0,44

	Category VO
	1
	1
	1
	1
	0,5
	0,8
	0
	1
	0,4
	1
	0,67
	0
	0
	0,33
	1
	0,2
	0,25
	0,5

	Category THS
	0,44
	0,75
	0,29
	0,4
	0,38
	0,6
	0,5
	0
	0,67
	0,11
	0,47
	0,33
	0,62
	0,38
	0,13
	0,38
	0,5
	0,36




	Question no.
	11
	2
	32
	31
	30
	46
	15
	Av

	All Answers 
	80
	66
	53
	72
	78
	99
	87
	73,9

	Answers Y
	30
	20
	14
	16
	11
	7
	5
	47

	IBP Average
	0,38
	0,3
	0,26
	0,22
	0,14
	0,07
	0,06
	0,64

	Category Lab
	1
	0
	 
	 
	 
	0
	0
	0,73

	Category V1
	0,33
	0,33
	0
	0,5
	0
	0
	0
	0,62

	Category V2
	0,39
	0,14
	0,33
	0,23
	0,25
	0,04
	0,09
	0,64

	Category V3
	0,5
	0,22
	0,36
	0,21
	0
	0,07
	0,06
	0,65

	Category V4
	0,86
	0,4
	0,33
	0,25
	0,25
	0,22
	0
	0,7

	Category V5
	0,14
	0,33
	0,21
	0,19
	0,12
	0,05
	0,06
	0,59

	Category V6
	0,31
	0,56
	0
	0,23
	0,09
	 
	0
	0,65

	Category VO
	0
	0,75
	0,33
	0,25
	0,17
	0
	0,25
	0,66

	Category THS
	0,38
	0,23
	0,5
	0
	0,2
	0,13
	0,08
	0,49



Table 2. Additional questions
	Question no.
	A8
	A2
	A9
	A3
	A5
	A7
	A10
	A4
	A1
	A6
	Av

	All Answers 
	89
	61
	83
	71
	53
	114
	26
	75
	54
	83
	16,5

	Answers Y
	59
	38
	49
	37
	27
	58
	11
	27
	14
	14
	7,77

	IBP Average
	0,66
	0,62
	0,59
	0,52
	0,51
	0,51
	0,42
	0,36
	0,26
	0,17
	0,46

	Category Lab
	1
	 
	 
	0,5
	0
	0,25
	1
	0
	 
	 
	0,46

	Category V1
	1
	0
	1
	0,25
	0,5
	0,8
	0
	0,33
	0,33
	0
	0,42

	Category V2
	1
	0,73
	0,94
	0,56
	0,91
	0,88
	0
	0,38
	0,07
	0,18
	0,57

	Category V3
	0,7
	0,4
	0,67
	0,64
	0,08
	0
	0,67
	0,67
	 
	0,88
	0,52

	Category V4
	0,6
	1
	0,6
	0,6
	1
	0,67
	0
	0
	0,43
	0
	0,49

	Category V5
	0,67
	0,5
	0,5
	0,5
	0,5
	0,23
	0,17
	0,17
	0,29
	0
	0,35

	Category V6
	0,5
	0,67
	0,45
	0,8
	0,67
	0,38
	0
	0,43
	0,55
	0
	0,44

	Category VO
	0,33
	0,8
	0,4
	0,4
	0,33
	0,5
	0
	0
	0,33
	0
	0,31

	Category THS
	0,33
	0,67
	0,27
	0,38
	0,29
	0,71
	0
	0,17
	0
	0,22
	0,3






Fig. 1. Comparison of answers for different career stages


















[bookmark: _GoBack]Fig. 2. The dependence of the a/n value on the position of the question is in Table 1. The IBP average is compared with V2, V4 and V5 career stages.
















Table 3.  Positively answered questions
	40
	Knowledge of the safety rules
	0,98

	41
	Popularization of the results
	0,92

	35
	Freedom of the research at IBP
	0,90

	25
	Integration of foreign scientists at IBP
	0,90

	5
	Improvement of collaboration between departments
	0,88

	43
	Relations between PhD student and his supervisor
	0,88

	20
	Involvement of IBP in ecological activities
	0,88

	36
	Knowledge of ethical principles
	0,88

	21
	Improvement of collaboration with application sphere
	0,87

	8
	The need of better infrastructure
	0,85

	23
	Increase of the number of foreign scientists lectures
	0,84

	44
	Further education of researchers
	0,83

	42
	Popularization of the results
	0,83

	19
	Increase of the mobility of scientists
	0,82

	10
	The need of loyalty 
	0,81

	39
	Evaluation of the research
	0,80

	22
	Competition in magister degree 
	0,77

	37
	Knowledge of financial mechanisms
	0,72

	16
	Kindergarten
	0,72

	4
	Higher publicity of the results
	0,72

	1
	The need to be involved in the decision on career growth
	0,70

	27
	Translation of documents
	0,70

	3
	Higher salaries 
	0,68

	13
	The need of project department
	0,68

	18
	The need of management courses
	0,65

	7
	Better equipment for science
	0,65

	45
	The course on statistics
	0,64

	34
	Knowledge of the strategic goals of the Academy
	0,62

	38
	Knowledge of the IP rules
	0,57

	33
	Better PR activities of the IBP
	0,52

	6
	An improvement of PI feedback 
	 
	 
	 
	 
	 
	0,51

	14
	Language courses
	 
	 
	 
	 
	 
	0,51



Stage V3

V3	1	0.81481481481481477	0.9	0.875	0.82352941176470584	0.5	1	0.92	1	0.84615384615384615	0.7857142857142857	1	0.66666666666666663	0.94117647058823528	0.84615384615384615	0.75	0.8125	0.52631578947368418	0.83333333333333337	0.61111111111111116	0.72727272727272729	0.8571428571428571	0.83333333333333337	0.75	0.73684210526315785	0.5625	0.76190476190476186	0.58333333333333337	0.33333333333333331	0.73333333333333328	0.38095238095238093	0.68421052631578949	0.625	0.7142857142857143	0.5	0.40909090909090912	0.5	0.22222222222222221	0.36363636363636365	0.21428571428571427	0	7.1428571428571425E-2	5.5555555555555552E-2	


Stage V5

V5	1	1	0.8666666666666667	0.75	1	0.77777777777777779	0.95	0.83333333333333337	0.75	0.8	1	1	0.91666666666666663	0.6	0.95	0.9	0.88888888888888884	0.42857142857142855	0.77777777777777779	0.72727272727272729	0.61538461538461542	0.75	0.5714285714285714	0.23076923076923078	0.72727272727272729	0.5	0.77777777777777779	0.8666666666666667	0.41666666666666669	0.4	9.0909090909090912E-2	0.27272727272727271	0.25	0.1875	0.23076923076923078	0.14285714285714285	0.33333333333333331	0.21428571428571427	0.1875	0.11764705882352941	0.05	5.8823529411764705E-2	


Public meetings of the Institute Council 

Lab	V1	V2	V3	V4	V5	V6	VO	THS	1	1	1	0.69565217391304346	0.6	0.66666666666666663	0.5	0.33333333333333331	0.33333333333333331	


More safety measures at IBP

V1	V2	V3	V4	V5	V6	VO	THS	1	0.94444444444444442	0.66666666666666663	0.6	0.5	0.45454545454545453	0.4	0.26666666666666666	


Should be the popularisation of science a duty of the researcher

Lab	V1	V2	V3	V4	V5	V6	VO	THS	1	0.8	0.81818181818181823	0.66666666666666663	0.7	1	1	0.82	0.5	


Is there a plagiarism at IBP

Lab	V1	V2	V3	V4	V5	V6	VO	THS	0	0	4.3478260869565216E-2	7.1428571428571425E-2	0.22222222222222221	0.05	0	0.125	


IBP average

Průměr	0.98360655737704916	0.92452830188679247	0.90476190476190477	0.89743589743589747	0.88405797101449279	0.88	0.87804878048780488	0.875	0.87179487179487181	0.84507042253521125	0.83606557377049184	0.83333333333333337	0.83	0.82258064516129037	0.80882352941176472	0.80373831775700932	0.76666666666666672	0.72164948453608246	0.72058823529411764	0.71641791044776115	0.70491803278688525	0.69863013698630139	0.68333333333333335	0.68253968253968256	0.65217391304347827	0.65151515151515149	0.63529411764705879	0.61956521739130432	0.57446808510638303	0.52238805970149249	0.50649350649350644	0.50574712643678166	0.45098039215686275	0.42857142857142855	0.39726027397260272	0.38095238095238093	0.375	0.30303030303030304	0.26415094339622641	0.22222222222222221	0.14102564102564102	7.0707070707070704E-2	5.7471264367816091E-2	


Stage V2

V2	0.90909090909090906	0.92	0.94444444444444442	0.90909090909090906	0.88888888888888884	0.94736842105263153	0.94117647058823528	0.8	0.89473684210526316	0.72727272727272729	0.93333333333333335	1	0.81818181818181823	0.875	0.66666666666666663	0.70588235294117652	0.8125	0.5625	0.53846153846153844	0.6875	0.66666666666666663	0.875	0.5	0.5714285714285714	0.9285714285714286	0.66666666666666663	0.78947368421052633	0.53333333333333333	0.47058823529411764	0.66666666666666663	0.53846153846153844	0.66666666666666663	0.5	0.5	0.4375	0.35714285714285715	0.3888888888888889	0.14285714285714285	0.33333333333333331	0.23076923076923078	0.25	4.3478260869565216E-2	9.0909090909090912E-2	


