Meeting of the Working Group for HR Award 
June 29, 2026 (10 h)
Participants: L. Havran, I. Falková, J. Lunerová, D. Renciuk, A. Daňhel, V. Tichý, O. Nováková, Š. Dvořáková, K. Bednářová, P. Vacek, G. Ambrožová, Z. Machálková, H. Křivánková, J. Poláková, S. Kozubek, H. Křivánková, M. Kořínková, P. Pokorná, J. Kovařík, M Fojta, M. Falk, E. Bartova, J. Krejčí,

Main Agenda Points
1. Evaluation of HR Award implementation during the period 2024-2026
2. Gap analysis based on the review of the employee questionnaire  
3. New project OP JAK „Návraty“ starting on July 7, 2026
4. Site visit (3/2027-6/2027)

1. Evaluation of HR Award implementation during the period 2024-2026
The working group assessed how the HR Award commitments were fulfilled during the period 2024-2026 and agreed that the implemented activities strengthened personnel policy and systematic HR management across the institution. 
2. Gap analysis based on the review of the employee questionnaire
Detailed analysis of the employee questionnaire has been performer (enclosed). Final summary shows that the Institute is a strong and stable research organization. Employees emphasize several priorities: communication, career development and better financial conditions. 
  3. New project OP JAK „Návraty“ starting on July 7, 2026
An important project OP JAK „Návraty“ starting on July 7, 2026 provides financial support to  4 internal projects leaded by women coming from maternity leave. The projects are planned for 2 years and provide support to small teams (personal costs, mobility, education).
4. Site visit (3/2027-6/2027)
Prezentation prepared by Š. Dvořáková informed the working group on details related to the Site visit which will be realized the next year (see the enclosed prezentation).
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