Meeting of the Working Group for HR Award 
February 4, 2026 (14 h)
Participants: E. Bartova, S. Kozubek, P. Vacek, R. Ulrich


Main Agenda Points Approved by the Steering Committee
1. Evaluation of HR Award implementation in 2025
2. Strategic priorities for HR development in 2026
3. Review of the employee questionnaire survey
4. Professional development and training framework
5. Funding opportunities for HR activities
6. Proposed HR activities and training for 2026

Approved Items and Discussion Notes
1. Evaluation of HR Award implementation in 2025
The Steering Committee reviewed the conclusions of the Working Group and agreed that the activities carried out in 2025 significantly contributed to strengthening personnel policy and systematic HR management across the institutions. The Committee formally endorsed the evaluation.
2. Strategic priorities for HR development in 2026
The Committee approved the priority areas proposed by the Working Group, emphasising continuity in HR process development, institutional support, and alignment with long‑term strategic goals.
3. Review of the employee questionnaire survey
Members acknowledged the survey results as an important source of employee feedback. The Committee approved the identified improvement areas and requested their integration into the 2026 action plan.
4. Professional development and training framework
The Steering Committee endorsed the Working Group’s focus on expanding employee competencies, improving access to training, and strengthening the overall training offer. The Committee highlighted the need for a coordinated institutional approach.
5. Funding opportunities for HR activities
The Committee approved the exploration of funding opportunities through the Jan Amos Komenský Operational Programme, including the Návraty call, the upcoming Open Science III call, and the MŠMT Excellence programme. Members agreed that these instruments should be actively used to support HR development.
6. Proposed HR activities and training for 2026
The Steering Committee reviewed and approved the proposed set of HR activities and continuing education courses for 2026. The Committee requested that implementation timelines and responsibilities be finalised in coordination with the Working Group.
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