Minutes of the HR Award Working Group Meeting, October 14, 2026

Present: Stanislav Kozubek, Robert Ulrich, Pavel Vacek, Šárka Dvořáková, Jan Kovařík, Hana Křivánková, Jana Poláková, Miroslav Fojta, Iva Kejnovská, Václav Bačovský, Luděk Havran, Kateřina Svobodová, Milan Číž, Gabriela Ambrožová, Jana Krejčí, Vlastimil Tichý.
Excused: prof. Eva Bártová, Martin Falk, Daniel Renčiuk, Klára Bednářová, Zuzana Machálková, Jana Lunerová, Iva Falková, Milada Kořínková, Olga Nováková, Miroslav Krepl, Magdalena Skalníková.
Substitute: Jana Perečková
Recorded: Jana Poláková

The meeting was informative: Š. Dvořáková’s presentation was followed by information from S. Kozubka regarding preparations for the Site Visit.
1. Update on activities (Š. Dvořáková)
· Open Science III (OP JAK): the project was submitted on the first day of the call for applications (20 July 2026), allocation of 4 million CZK for the positions of data steward, data curator and repository administrator, and for the Strategy for the Management of Research Data (Act No. 328/2025 Coll., effective from 1 January 2027). It has passed the eligibility assessment and formal evaluation; it is now undergoing substantive evaluation.
· EU Award for Gender Equality Champions: application submitted in the Sustainable Gender Equality Champions category; prize of EUR 100,000, results in March 2027.
· Návraty: four projects have been underway since 1 July 2026. WP1 (Krumpolcová) and WP2 (Soldánová) are on schedule; WP3 (Tunzerová) has undergone a minor adjustment to the focus of Work Package 3; WP4 (Vojtková) has experienced a deviation from the timetable due to the animal facility.
· Open Science questionnaire (35 respondents): more than half store data in the BFÚ repository; 75 per cent expect the volume of data to increase by at least 1.5 times within five years; the main obstacle to FAIR data storage is a lack of time to describe the data.
· GEP questionnaire (August 2026, 67 respondents): 79 per cent rate equal opportunities positively, 81 per cent rate work-life balance positively; 94 per cent are familiar with Elánek and the summer schools, and 93 per cent with the ‘Návraty’ programme. Weaknesses: access to management positions (67 per cent positive); only 24 per cent are aware of the whistleblowing channel; 64 per cent feel safe when reporting a problem. Employees would most appreciate networking (45 per cent), career development support (39 per cent) and mentoring (34 per cent).
· HR Award 2026 activities: including a visit by 30 employees to Thermo Fisher Scientific (3 March 2026), Children’s Day (29 May 2026), the Science Fair, the Mendel Festival and summer schools, and a visit to TESCAN (16 September 2026).
· Brochures: the information brochure for new staff is complete in both Czech and English; the brochure ‘I’m going on maternity/parental leave and coming back’ is currently being reviewed by the ‘Returns’ project team.

2. Preparation for the Site Visit
The Site Visit by European Commission evaluators will take place at the Faculty of Biology and Chemistry (BFÚ) between March and June 2027. The evaluators will assess progress since winning the HR Award, implementation of the Action Plan, transparency in recruitment (OTM-R), support for career development, working conditions and staff involvement in the HRS4R process.
· Division of labour: the preparation is divided into 12 areas across the four pillars of the Charter; each area is the responsibility of a pair or trio of working group members (see the document ‘Areas of Responsibility’).
· What each department must submit: a list and a folder of supporting documents in both Czech and English; a review of the text of the Internal Review and the new Action Plan for its activities; a one-page summary and detailed responses in the Site Visit Guide; and verification through three to five short interviews with the relevant staff members.
· Templates: for each area, a list of supporting documents (Excel) and a template for the one-page summary with a sample of how to complete it for Area 7 are provided.
· Summary of the Action Plan: of the 18 actions for the 2021–2026 period, 13 have been completed, 3 have been closed or amended, and 2 are ongoing. The new 2027–2029 plan includes seven new actions (19–25) and two ongoing ones (16, 17); the top priority is communication and the website.
· Training: S. Kozubek and Š. Dvořáková will standardise the responses, and training for the interview groups will be organised centrally, with one meeting per group led by the group coordinators.




3. Tasks and deadlines
	Deadline
	Task
	Who

	by the end of October 2026
	Shared repository for 12 areas (within 1–2 weeks)
	Ing. J. Kovařík

	by 31 October 2026
	Inventory of supporting documents for each area (what exists and what is missing)
	pairs of areas

	by 30 November 2026
	Review of the Internal Review and Action Plan (Remarks 2026, indicators)
	pairs of areas

	by 18 December 2026
	Folder of supporting documents (CZ/EN) in the repository; completeness check by 31 December
	pairs of areas, Š. Dvořáková

	by 15 January 2027
	One-page summary and draft responses in the Guide
	pairs of areas

	by 31 January 2027
	Verification of responses with staff (3–5 interviews)
	pairs of areas

	by 15 February 2027
	Final version of the Guide (CZ/EN)
	S. Kozubek, Š. Dvořáková

	16–26 February 2027
	Training for interview groups
	group coordinators, S. Kozubek

	February 2027    
	Working group meeting: each area will give a 3-minute presentation    
	the entire working group



All the supporting documents presented were circulated to the entire working group on 14 October 2026 and will be addressed on an ongoing basis. The guidelines on children’s presence in the workplace will be discussed separately.

4. Review of the Internal Review and Action Plan (Remarks 2026, indicators)
	1. Ethics, integrity and complaints
	P. Vacek, J. Lunerová
	(19: whistleblowing campaign; 16: paragraph on a sense of security)

	2. Assessment, accreditation and recognition
	H. Křivánková, V. Tichý, K. Svobodová
	4, 5, 6, 13 (20: accreditation criteria)

	3. Open Science and data management
	J. Poláková, J. Kovařík, L. Havran
	15, 24 (18: Open Science III)

	4. Website, PR and Outreach
	J. Kovařík, M. Falk, E. Kejnovský
	11, 23

	5. Recruitment and Selection of OTM-R Staff
	R. Ulrich, L. Havran, O. Nováková
	2 (12: job advertisements and role descriptions)

	6. Adaptation, international staff and mobility
	M. Kořínková, M. Fojta
	1, 3

	7. Gender equality and returns
	Š. Dvořáková, I. Kejnovská
	7, 16 (18: returns)

	8. Work-life balance, benefits
	Š. Dvořáková, D. Renčiuk
	9, 14 (16: family activities)

	9. Internal communication
	I. Falková, M. Krepl, M. Skalníková
	17, 19 (10: College and working group meetings)

	10. Administrative burden and grant support
	M. Číž, J. Krejčí, Š. Dvořáková
	18, 22, 25 (12: grants)

	11. Career development, mentoring and PhD students
	V. Bačovský, G. Ambrožová
	20 (1: PhD student mobility)

	12. Training, lectures and seminars
	J. Poláková, Z. Machálková, K. Bednářová
	8, 10, 21



