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Strategy Plan of the Institute and HRS4R Strategy 
Strategy Plan of the Institute 
The objective of the IBP scientists is, in particular, to conduct basic research, to transmit the acquired knowledge to the general scientific community, and to use it to educate pre-graduate as well as post-graduate university students. The main mission of the Institute is to research issues from the field of biology, including physical and chemical processes, using a broad spectrum of physical, chemical, biological, and other experimental or theoretical methods that may be used to study matter, from a molecular level up to whole-cell systems. In terms of the application potential of the acquired knowledge, many fields of biology and chemistry come together in the study of epigenetic processes, such as DNA methylation, micro-RNA function, or post-translation histone modification, i.e., processes which regulate gene expression, determine DNA/RNA conformation, contribute to DNA repair after it was damaged, and ensure genome integrity. Epigenetic studies, including the analysis of various biomacromolecule interactions, represent one of the major trends in global science in which biophysical approaches may be implemented to a significant extent.
Through their activities, the scientists of the IBP contribute to the increase of the level of knowledge and education in the Czech Republic, to the development of biotechnology, and to the transfer of research results into practice, particularly in the field of diagnostics and treatment of serious illnesses. Within the scope of their activities, the IBP teams of scientists develop international cooperation, including the organization of international scientific conferences, seminars, and training of foreign students taking place in laboratories. In their cooperation with universities, the IBP scientists educate post-graduate students and take a significant part in the pedagogical activities of several Czech universities. The educational activities are implemented mainly in cooperation with Masaryk University in Brno and Palacký University in Olomouc.
Our goal is also to strengthen our position as a top national center of excellent research, and we also want to become an important research institute recognized internationally. At the Institute, we largely guarantee the biophysics field, mainly by involving our scientists in the education of biophysics students as well as incorporating the Czech Committee for Biophysics into the IUPAB international association (International Union of Pure and Applied Biophysics). In addition, many of the Institute scientists were or are the main investigators of international projects, such as projects guaranteed by Norwegian Funds, Marie Curie EU grants, COST, or projects guaranteed by the Howard Hughes Medical Institute located in the US. Through these activities, we want to create conditions to attract the most scientifically competent people and make breakthrough discoveries in the scientific fields that fall within the concept of the IBP. The best scientists of the Institute are granted academic freedom, as well as extraordinary financial and technical support. The heads of the IBP research teams may use the allocated institutional funds to ensure the maximal effectiveness of the research. The amount of these funds is determined by the scientific performance of the team, which is evaluated regularly. The professional activities of individual IBP teams are also reflected in the high citation rate of scientific papers that were created at the Institute. 
The quality of the scientific output is reflected in the overall evaluation of the departments. This regular evaluation serves as a platform for the allocation of institutional funds. A significant amount of credit is also given to foreign projects, which help to incorporate the IBP laboratories into broader international scientific units. Our priorities also include the acquisition of national grants and participation in projects that are a part of various national scientific programs. An integral part of our scientific work is also qualified involvement in scientific and pedagogical cooperation with universities. The objective of this activity is the acquisition and stabilization of skilled young scientists. We want to motivate young scientists by the opportunity to use first-class methodology and facilities which should belong to the best ones on the international level. Emphasis will also be placed on the continuous popularisation of these top devices and the resulting scientific knowledge, which will eventually be transferred to the practice. 
HRS4R Strategy and its influence on the Institutional Strategy

In a frame of HRS4R we are going to support the mobility of scientists and students. Currently, they can obtain financial support for the mobility of research team members provided by the Division of international cooperation of the Czech Academy of Sciences. Besides, we established a new IBP-internal program focused on the support of the international mobility of students from the Universities that realize their Ph.D. study at the Institute, and abroad. We plan to provide this support in parallel with several activities offered by the Universities (e.g., Erasmus+, CEEPUS, ISEP, Stella Junior, etc). In a frame of HR Award, we will strengthen the evaluation of scientific results and other contributions. For example, during the on-site visit, the International Advisory Board (ISAB) will evaluate all teams according to the level of their scientific papers, presentation of the results, and visit of their laboratories. ISAB provides an independent evaluation of all departments and their leaders, the nomination of the best Ph.D. students for the ISAB award and recommendation of the best outputs for national evaluation. We will also award students with the best diploma thesis and we will establish the award called the best paper of the year, innovation award, application award (see Table below). If employees would like to increase their salaries, we will also establish the “improvement status,” as a part of institutional attestations. In this regard, employees can introduce their results to the commission and can discuss how to improve their income. We will also strengthen and more specify a rule for the recruitment policy OTM-R of the research scientists and department leaders. An Open-call for a new position will be advertised in scientific journals, institutional web pages, and EURAXES portal. We will also encourage women and parents in science. Scientists returning after parental leave have a long-term problem with the placement of their children in pre-school facilities, especially in nurseries (for children aged from 1 to 3 years). The management of the institute aims to maintain a newly built children's corner (nursery), which will be rented by a company taking care of preschool children. Therefore, the care for pre-school children will be on a high level and will be considered as an essential prerequisite for the recruitment of the highest quality researchers. Also, we are going to organize Summer School for kids of employees as well as Summer School of biophysical methods for students and post-docs. 
        Also, for employees, we are going to organize courses in management, biostatistics, and language courses, retorque course (see enclosed Table). Our scientific and social activities will be presented to the broader audience via our PR manager and his team. 

          In the case of evaluation/appraisal, the expected implementation process will represent relatively small improvements (the already existing evaluation procedures are quite strong and robust). These improvements can be implemented relatively easily in 2020-2024 years. ASEP indicators can be used to create annual reports at the level of teams starting from the next year. Career progression and evaluation are tightly related and can be connected by considering these aspects by the evaluation bodies (commissions, ISAB members). The job description will be improved in relation to the more transparent evaluation 
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